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The heading for this column is for me as much as
it is for you. I’m writing this piece in October and
trying to gear up for Advent preparations, which is
not for me an easy thing to do.
I’m one of those who cringes when
I walk into a store in September
and the Christmas decorations are
already out. But, I am also aware
that the Advent season will be here
before we know it, so this is a good
planning exercise for me.
Do I need to tell you that Advent
is going to be different his year? Of
course not. Everything is different
this year. In fact, I just saw a
picture of a household’s Halloween
decorations. In large white
numbers, they had placed 2020 on
their front lawn. When asked why,
the lady of the house said it was
because this was the scariest thing
they could think of.
But let’s not allow the soonarriving Advent to scare or
intimidate us this year. Instead, it
should instruct us. After all, Jesus
wasn’t exactly born in the best of

circumstances, was he?
We are hoping to plan some
creative ways of anticipating
Christ’s coming. And since we do
have a little bit of time before the
first Sunday in Advent, November
29, we will apprise you of them as
we go along.
The theme of Advent is When God
Came Down. May God indeed
come down to us as we anticipate
our response to God’s being with
us.
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CAPITAL CAMPAIGN

Capital Campaign to Raise Funds for Replacement of AHU & Chillers
First Baptist Church begins a capital improvement fundraising campaign that will run through January 2021, and
will allow us to replace our aging A/C systems.
Deacons voted unanimously to support a
recommendation from the finance committee to move
forward with the replacement of the chiller as well as the
air handler in the Chapel. Our goal is to raise at least
$100,000 with the remainder of the cost, estimated at
$125,000, to be paid from our reserve funds.
It may seem odd to be concerned with cooling the
church just as winter is approaching. But the process to
replace the chillers takes about 12 weeks and needs to be

completed prior to the onset of warmer weather in the
spring.
Our beloved church building is 70 years old and as with
any structure of that age, there will be maintenance needs
that are necessary from time to time.
We ask for your prayerful support as well as your financial
support as we begin this fund-raising campaign which
will ensure we are able to continue worshiping in this
beautiful, sacred space for years to come.
Tom Marchand			
Jason Callahan
Deacon Chair				Finance Chair

WORSHIP

Worship Options
SUNDAYS, 11 AM

We are grateful to everyone for adhering to our
Reopening Protocols and to our volunteers who help each
Sunday run smoothly since resuming in-person worship
on October 4.
If you have not attended yet, plan to return soon, please
be aware that your worship experience will be somewhat
different.
• We ask that everyone enter and exit through the
Welcome Center.
• Everyone who enters the church must wear a mask
while inside the building and will need to sign in prior
to entering the sanctuary.
• Some pews will be inaccessible and nuclear families
should sit together with at least 6 feet between anyone
else.
• You are asked to refrain from congregating/lingering
in the Welcome Center before or after services and
observe social distancing.

2

You may review our entire Reopening Protocols on our
website.
While we feel the time has come to worship together
again at church, please understand that there may still be
risks particularly among those with chronic illness and
seniors.
We encourage anyone who has concerns about their
health and safety to worship with us virtually.
You can join us at 11 am Sundays to watch the worship
service via Facebook Live on the church's Facebook page.
The service can also be found on our YouTube channel or
linked to our website.
We ask for your patience, prayers, and understanding as
we navigate through this phase of our return to worship
together.
Let’s keep the faith and pray for one another, our church,
and our community!
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MISSIONS WEEK

MISSIONS

Missions Moments

2020-2021 Missions Allocations

NOVEMBER 15-22

In a time of Covid-19 disruption, you may wonder how missions work
would even be possible?
These uncertain times, however, can make our efforts even more
fruitful. As those in our community grapple with fear and uncertainty,
our grounded faith in Christ can make our labors even more impactful.
As we all reprioritize and evaluate what is important in our lives, let us
use this extra time to reach out to others.
For Missions Week 2020, November 15-22 use the following as your
Missions Moments for the month:
Praying—pray for others, naming those who are hurting
Giving—find small ways to give to others, leave encouraging
messages, look for small tokens that could bring someone a smile
Doing—pick up groceries for someone, clean up someone's leaves
Connecting—use social media! Let someone know you are
thinking of them, or pick up the phone and give someone a call
(since you have the time!)
I don't know about you, but this time of reflection has actually been
good for me. Having to stop being so busy and stay home has given
me time to think. Choosing how I will react when things return to
"normal" is a concern I'm trying to think through now. What do you
want to keep from this time as a new priority for the future?
Thank you,
Cherish Mathis
Missions Committee Chair

2020-2021 Goal: $28,000
South Africa Network
25%
Regional/Local Missions
75%
Arkwings
Bridges Memphis
Caritas
Church Health Center
Crosslink
Hospitality Hub
First International Church Missions
Lifeline to Success
MIFA
Rachel’s Kids
Samaritan Counseling Center
TN CBF Missions (Delta Hands for
Hope)
*Based on the example provided by CBF,
we will continue to include volunteer
hours in our mission offering. Partnership
with other local ministries includes our
personal participation in their ministry. Your
designated gifts will continue to be sent to the
recipient of your choice.
The candles in the baptistry of our sanctuary
help us keep track of our missions goal.
Every lit candle represents approximately
$4,000 toward our missions offering goal
of $28,000. We have currently received
$15,683.66 toward our goal.
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All Saints’ Day
NOVEMBER 1

All Saints’ Day is a time to remember those who have
died in the faith of Christ.

eyes and putting an end to death, mourning, crying, and
pain. (Revelation 21:3-4).

On November 1, we will observe All Saints’ Day by
reading scripture, lighting candles, and thanking God for
the saints who have gone before us.
More specifically, we will read aloud the names of those
church members who have died since the previous All
Saints’ service.
Please plan to join us as we remember those who have
made their home with God and as we worship a God
who promises to make an eternal home among us; to
dwell with us and be with us, wiping the tears from our

CHILDREN

YOUTH

Temple Under the Trees

Youth Sunday Nights

SUNDAYS, 3-4 PM

SUNDAYS, 5-7 PM
Our children, ages 3-10,
will meet for an hour on
Sundays from 3-4 pm in
an outdoor classroom.

Please bring a chair or
a blanket to sit on, and
space yourselves 6-feet
apart. We’ll divide into
two groups, Preschool
through 1st Grade, and
2nd-5th grades. For the
time being, I would like
for one parent/guardian to accompany our 3s, 4s, and 5-year-olds
in case they need assistance.
The hour will be divided into two sessions: I will lead a 30 minute
Children’s Worship session, and a volunteer will lead a 30 minute
Kid’s Missions session. We will rotate between the two groups.
I’m excited for this opportunity to gather safely with our children,
as I know they have missed being together!
—Holly
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Our Youth will continue meeting outdoors on
Sundays from 5-7 pm. The first hour will be
spent in Bible study and connection, and the
second hour will be spent in pure silliness.
We will, of course, practice physical distancing
and will wear masks appropriately. If you would
like to host the Youth in your yard, please let
Holly know.

TIME CHANGE

Daylight Saving Time Ends
NOVEMBER 1

Daylight Saving Time ends Sunday, November
1.
Don't forget to set your clocks back one hour
before bed, Saturday, October 31.
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ADVENTURE

When God Came Down

La Fiesta de las Posadas

The Advent
season begins
Sunday,
November 29.

Save the Date for Advent-ure! Our children and
families will celebrate la fiesta de Las Posadas on
Sunday, December 13 from 5-7pm.

NOVEMBER 29-DECEMBER 24

DECEMBER 13, 5-7 PM

This year's
sermon series
theme is entitled:
When God Came
Down.
Stay tuned for
more details!

WORSHIP

Hanging of the Greens
NOVEMBER 22

Our church is so beautiful at Christmas time and, while
we may not go "all out" this year, we want to enhance
our worship with some of our traditional decorations.
We want you all to have the opportunity to prepare the
church for the season in a safe way. Please sign up as an
individual or as a family for a time slot on Sunday, Nov.

22 for decorating AND/OR Sunday, Jan. 3 for take down
using this link.
You will be working as a family unit or individually, with
direction from a few volunteers. Please wear a mask and
wash your hands often. Thank you!
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MEMORIALS
In memory of Brian Kellett by
Ann Powell
David Edwards
Dorothy Ruth Smith
Bill & Teresa Bullock
Lora Jobe Burke
Carolyn Bynum
Jim & Mary Ann Rogers
Mark & Sally Smith
Mr. & Mrs. Hugh McWilliams

In memory of Andy Simmons by
Jim & Mary Ann Rogers
Mark & Sally Smith
Vance & Karen McRoy
Mike & Dorothy Hartsfield
Mike & Michelle Jamison
Martha Youngblood Smith
Mary Beth Youngblood Ellison
Jennifer Fortune
Sandra & Top Bishop
Greer & Carol Richardson
Gayla Foscue

Marystel Appleton
Mike & Dorothy Hartsfield
Hilary & Ralph Goodwin

Anita Cobb
Sandra Chandler
Ann Powell

Becky, Billy, Bella & Avery Schaffer
Bobby Rogers & Rebecca Courtney
Greer & Carol Richardson
Gayla Foscue
Mary, Peter & Nicholas Cullen

Sallie S. Walker
Tom & Renee Marchand
Masionville Baptist Church
In memory of Iva Lou Flowers by

Daniel Barron

Robert & Lydia Burton

Tom & Renee Marchand

Robert & Jane Tribble

Olin & Judy Giles

John & Beth Kakales

In memory of Linda Marks by
David Edwards
Marge Palazzolo
Ann Powell
Mark & Sally Smith

Sandy & Charles Harbison
Mike & Dorothy Hartsfield
Dwight Drinkard Family
Mark & Sally Smith
Jim & Mary Ann Rogers
Anita Cobb

David Scott
Paula McPeak
Greer & Carol Richardson
Sandra Chandler
Joyce Bruno

Ann Powell
Kelton & Barbara Morris
Carter Hopkins
Tom & Renee Marchand
Joyce Bruno

Tom & Renee Marchand
Jim & Mary Ann Rogers

HONORARIA
In honor of FBC by
Anita Cobb
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COMMITTEES

Joy of Serving
COMMITTEE INTEREST

Are you interested in using your
gifts on one of the following
committees or task forces? A list
of each committee/task force is
below.
If you are interested in serving on
a committee please prayerfully
consider in what way you can
serve. Please send your interests to
Bridget Ellis
(bellis@fbcmemphis.org)
or contact a member of
Committee on Committees
(David Richardson, Mary Ann
Rogers, Courtney Pace or Shawn
Hawkins.)
Committees:
• Missions
• Finance
• Personnel
• Children
• Youth
• Senior Adult
• Committee on Committees
• Day School
• Property
• Public Relations
Task Forces:
• Church-wide Fellowships
• Flower Coordinator
• Care and Share
• Weddings
• Baptism and Lord's Supper
• Greeting and Security
• Church Archives
• Memorial Prayer Garden
Board
• Broadcast Media and
Technology
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TRANSITION TEAM

Final (virtual) congregational conversation for the transition facilitation process
NOVEMBER 8, 5-6:30 PM

While we cannot gather in person for our final
congregational conversation of the transition facilitation
process, we can be together by phone and internet. On
Sunday, November 8, from 5:00-6:30 pm, you can
participate by:
• Going to this link on your smartphone, tablet, or
computer.
OR

Transition facilitator Laura Stephens-Reed will also be on
Zoom by 4:50 pm on November 8 to answer questions
about using the platform.
The congregational conversation will include
presentations from the transition team as well as
discussion time in small groups (using Zoom breakout
rooms) and prayer together for the next chapter in FBC's
ministry.

Please bring a card or paper and a pen/marker/crayon
• Dialing 312-626-6799 on your phone and entering
with you so that you can be ready to write a note or draw
meeting ID 897 5229 9789 and passcode 936503 when a picture for the yet-to-be-called settled pastor.
prompted.
Note that all information discussed during the
If you have never used Zoom before, there is a handy
congregational conversation will be (or will have been)
guide included in Together. (See page 9.)
included in the October, November, and December
editions of Together.

TRANSITION UPDATE

From the Transition Facilitator

TRANSITION PROCESS REVIEW
Back in early March I began synthesizing all of
the information gleaned from the congregational
conversations. My summarizations utilize the core values
identified by the 2015 strategic planning process, as the
congregational conversations reaffirmed those values.
Hospitality – all are welcomed
Priorities
• Love one another well so that we can be ready to
welcome others
• Create new ways to bring people into church
• Let newcomers know we are glad to see them via
signage and personal touch
• Prepare ourselves to love our next pastor (and
family, if applicable)
Guiding questions in planning ministries

• Whose needs might this ministry meet?
• How might a newcomer find a way into this
ministry?
• What might we tweak the ministry and/or the
space where it takes place to make it accessible to
other demographics?
• What would allow our new pastor to get off to the
best possible start?
Community – all are valued
Priorities
• Increase opportunities for interaction across groups
and generations
• Open the channels of communication between
committees/leadership groups and congregation
• Prepare ourselves to welcome the leadership of our
new pastor

Continued on page 8
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From the Transition Facilitator, continued from page 7

• Make it possible for new groups to launch and stick
• Notice who is falling through the cracks
Guiding questions in planning ministries
• How might we get the whole church involved in –
or at least informed about – this ministry?
• What might God be up to through our new pastor?
• Who might this ministry provide care to?
• Who might not feeling cared for? What work needs
to be done so that those people do have a source for
care?
Service – all are served and given a chance to serve
Priorities
• Get to know people we share space with – from
landlord/tenant to ministry partners

• What could it look like for our whole congregation
serve the community together?
Dialogue – all are heard
Priorities
• Continue rebuilding the culture of trust across the
congregation as a whole
• Involve more people in leadership
Guiding questions for planning ministries
• How might we ratchet up the safety of this
ministry so that all people feel they can fully be
themselves?
• How might we bring others along in this process?

• Consider best use of building in service to our
church, partners, and community

• Whose gifts are being underutilized?

• Get in touch with our denominational identity

• Who might our group mentor for future
leadership?

• Offer cross-generational mission opportunities
Guiding questions for planning ministries
• How might we involve our ministry partners in
what we’re planning?
• How might we show God’s love through what we
are planning?
• How is our campus serving our community well?
How might it serve the community even better?
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• How is what we’re doing good news to CBF? How
is what CBF doing good news to us?

• Whose gifts are being stretched too thin?

You will hear recommendations related to each of these
areas at the November 8 congregational conversation and
read about them in the December edition of Together.
If you have any questions about the transition facilitation
process, you can contact team members Shawn Hawkins
(chair), David Weatherspoon, April Blankenship,
Cherish Mathis, Mike Ward, Robin Miller, Gloria
Hodges, and Sally Smith.

Together
TRANSITION TEAM

Zoom Tutorial

NOVEMBER 8, 5-6:30 PM
Are you new to Zoom? No problem! Here is a handy
cheat sheet to help you participate fully in the call by
phone, tablet, or computer.

to the microphone.

Joining a call

3. Run the tests as prompted.

By landline or cell phone without internet connection:

4. If either your speaker or microphone isn’t working,
click on the arrow next to the micro-phone again.

1. Dial the phone number provided in the meeting
invitation.
2. Enter the meeting ID and passcode provided in the
meeting invitation when prompted.

2. When the menu pops up, click on “test speaker and
microphone.”

5. When the menu pops up, look for “select a speaker” or
“select a microphone.”
6. Select a different speaker or microphone.

3. You may enter a waiting room until the meeting
facilitator admits you.

Using the chat feature (smartphone, tablet, and computer)

By smartphone, tablet, or computer:

2. Type your message and hit enter.

1. Click on the link provided in the meeting invitation.

3. The default is set so that everyone will see your
message. To chat with someone privately, click on “To:”
and select the person you want to chat with. Note that
if the call is being recorded, private chats will be saved as
part of the recording.

2. You may enter a waiting room until the meeting
facilitator admits you.
Using your microphone (landline or cell phone without
internet connection)
Dial *6 on your phone to mute and unmute.
Using your microphone and camera (smartphone, tablet, and
computer)
Look for the microphone icon.
If it looks like this, your microphone is on.
Click on it to mute yourself.
If it looks like this, your microphone is off.
Click on it to unmute yourself.
Look for the camera icon.
If it looks like this, your camera is on and
you can be seen by others.
Click on it to turn your camera off.
If it looks like this, your camera is off and
you cannot be seen by others.
Click on it to turn your camera on.
Troubleshooting speaker and microphone (smartphone,
tablet, and computer)

1. Click here to open the chat window.

Changing the view (smartphone, tablet, and computer)
Active speaker view switches the large video
window between who is speaking.
Gallery view lets you see thumbnail displays
of participants in a grid pattern that expands
and contracts as participants join and leave
the meeting.
Windows or Mac—Click view in the top right corner and
choose “Speaker” or “Gallery.”
Android phone/tablet or iPhone—Active speaker view
is the default. Swipe left to change to gallery view. Swipe
right until you get to the first screen to return to active
speaker view.
iPad—Tap the icon under the camera in the top left
corner to switch from active speaker to gallery view. Tap
the icon again to switch back to active speaker view. (If
you don’t see the icons, tap on your screen to make them
appear.)

1. If you cannot hear or be heard, click on the arrow next
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a different way to be Baptist
GIVING

Giving Options

ONLINE GIVING OPTIONS AVAILABLE
We are grateful for your continued financial support of
FBC during this pandemic. Though we are not physically
worshipping together, allowing you the opportunity to
place your gifts in an offering plate, your support can be
easily sent to FBC via several convenient options.
Mail: You may continue to mail your check to the
church, FBC, Attn: Financial Administrator, 200 E
Parkway N., Memphis, TN 38112.
Online via our website: www. fbcmemphis.org/giving,
using a credit card.
Online via your bank's bill pay or ACH Payments:
If you already pay your household bills through online
banking, you can simply add First Baptist Church as a
new additional payee using the church address and phone
number and include your envelope number. Email Lisa
Butts to get your envelope number. You can put in an
amount to send automatically each time period or you
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can simply go in each week/month/etc., and have the
amount sent to us just as you would other bills.
For those who would prefer to have an automatic
payment set-up from your bank account or credit card,
you can request ACH Form from the finance office,
complete it, sign, and return to the finance office. The
form will lead you through completion. You have the
option of specifying what account you want to the
amount to be deducted from, the amount, frequency, and
whether or not you want an ending date.
If anyone has questions concerning these giving methods,
please email Lisa Butts (lbutts@fbcmemphis.org). God
Bless and stay healthy!

